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Further Studies Educational Plan for Cambodian Children 

at NHCH 

1. Introduction 

This SEAPC Limited plan aims to guide Cambodian kids who have graduated from junior high school at 

NHCH and need to start career planning. The plan includes pathways for academically excellent 

students to be nurtured towards university education and for hands-on students to pursue trade 

vocational schools or apprenticeships. This plan is based on detailed research on the Cambodian 

education system and incorporates information from the provided document. 

2. Objectives 

• To provide guidance and support for all children in our homes to pursue their education and 

secure sponsorship for university studies. 

• To offer tailored educational pathways based on individual strengths and career aspirations. 
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• To ensure that all students have access to resources and opportunities to succeed academically 

and professionally. 

3. Pathways for Further Education 

For Academically Excellent Students 

University Education: 

1. Identification and Counselling: 

• Timeline: Months 1-3 

• Responsible Person: Education Coordinator 

• Identify students who have excelled academically and show potential for higher 

education. 

• Conduct career counselling sessions to understand their interests, aspirations, and 

potential career paths. 

2. University Selection: 

• Timeline: Months 4-6 

• Responsible Person: Education Coordinator 

• Provide guidance in selecting suitable universities based on their preferences and 

academic achievements. 

• Assist in the application process, including preparation for entrance exams and 

interviews. 

3. Sponsorship for University Studies: 

• Timeline: Months 7-12 

• Responsible Person: Fundraising Manager 
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• Develop a comprehensive sponsorship strategy to secure funding for university 

education. 

• Identify potential sponsors, including individuals, organisations, and corporations that 

support education. 

• Create compelling proposals and initiate fundraising activities to raise funds for 

scholarships. 

4. Support and Resources: 

• Timeline: Ongoing 

• Responsible Person: Academic Support Officer 

• Provide academic support, including tutoring and mentoring, to help students prepare for 

university. 

• Offer resources such as study materials, access to libraries, and internet facilities. 

 

For Hands-On Students 

Trade Vocational Schools and Apprenticeships: 

1. Identification and Counselling: 

• Timeline: Months 1-3 

• Responsible Person: Vocational Training Coordinator 

• Identify students who are more inclined towards practical and hands-on work. 

• Conduct counselling sessions to understand their skills, interests, and career goals. 

2. Trade School Selection: 

• Timeline: Months 4-6 

• Responsible Person: Vocational Training Coordinator 



 
  

 

All rights reserved.  Copyright @SEAPC Limited 2024 Page 7 of 37 
 

• Provide information about available trade schools and vocational training programs. 

• Assist in the application process and enrolment in suitable programs. 

3. Apprenticeships: 

• Timeline: Months 7-12 

• Responsible Person: Apprenticeship Coordinator 

• Partner with local businesses and industries to create apprenticeship opportunities. 

• Ensure that apprenticeships provide valuable work experience and skill development. 

5. Support and Resources: 

• Timeline: Ongoing 

• Responsible Person: Vocational Support Officer 

• Provide financial support for trade school tuition fees and other related expenses. 

• Offer tools, equipment, and resources necessary for vocational training. 

4. Detailed Research on the Cambodian Education System 

Educational Landscape: 

1. Primary and Secondary Education: 

• Cambodia follows a 6-3-3 education system: 6 years of primary school, 3 years of lower 

secondary school, and 3 years of upper secondary school. 

• The national curriculum includes subjects such as Khmer language, mathematics, 

science, and social studies. 

2. Higher Education: 

• Higher education in Cambodia is offered by universities, institutes, and academies. 

• Admission to universities is based on passing the Grade 12 national exam. 
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Vocational Education: 

1. Technical and Vocational Education and Training (TVET): 

• TVET programs are designed to equip students with practical skills for the job market. 

• The Ministry of Labour and Vocational Training (MLVT) oversees TVET institutions and 

programs. 

2. Apprenticeship Programs: 

• Apprenticeships combine on-the-job training with classroom instruction. 

• They are offered in various trades, including mechanics, electronics, hospitality, and 

construction. 

Market Demand for Skills: 

1. Growing Industries: 

• Key growth industries in Cambodia include tourism, manufacturing, construction, and IT. 

• These industries require skilled workers in areas such as hospitality, engineering, and 

computer technology. 

2. Language Proficiency: 

• English proficiency is highly valued in the job market, particularly in tourism and 

international business. 

• Other languages, such as Chinese and Korean, are also in demand. 

Challenges and Opportunities: 

1. Access to Education: 

• While access to primary education is high, there are challenges in retaining students 

through secondary and higher education. 
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• Financial constraints and the need to support family income contribute to dropout rates. 

2. Quality of Education: 

• Improving the quality of education, particularly in rural areas, is essential. 

• Investment in teacher training, school infrastructure, and learning resources is needed. 

5. Career Planning Procedures 

Steps: 

1. Assessment: 

• Timeline: Start of academic year 

• Responsible Person: Education Coordinator 

• Conduct regular assessments to monitor students' academic performance and interests. 

• Use a standardised questionnaire to gather information on students' strengths, 

weaknesses, and career aspirations. 

2. Counselling: 

• Timeline: Quarterly 

• Responsible Person: Career Counsellor 

• Provide individual and group counselling sessions to discuss career options and 

educational pathways. 

• Engage home parents and guardians in the career planning process to ensure their 

support and understanding. 

3. Resource Allocation: 

• Timeline: Ongoing 

• Responsible Person: Resource Manager 
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• Allocate resources such as study materials, access to libraries, and internet facilities to 

support students' academic and career development. 

4. Workshops and Seminars: 

• Timeline: Twice a year 

• Responsible Person: Workshop Coordinator 

• Organise workshops and seminars with professionals from various fields to provide 

insights and inspiration. 

• Arrange visits to universities, trade schools, and businesses to expose students to 

different career environments. 

 

6. Benchmarking Guide for Career Planning Questionnaire 

for Cambodia 

This guide provides a comprehensive framework for creating a career planning questionnaire for 

students in Cambodia. The aim is to help students identify their strengths and passions and match 

them with suitable career paths. It includes explanations about career categories, descriptions of how to 

align careers with students' strengths and passions, and examples. 

Career Planning Questionnaire 

Purpose: To assist students in identifying their interests, strengths, and potential career paths. 

Sections: 

1. Personal Interests 

2. Academic Strengths 

3. Career Preferences 

4. Skill Assessment 

5. Career Goals 
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Questionnaire Sample 

1. Personal Interests: 

• What subjects do you enjoy the most at school? 

• What are your hobbies and interests outside of school? 

• Do you prefer indoor or outdoor activities? 

2. Academic Strengths: 

• What subjects do you excel in at school? 

• Have you received any awards or recognitions for your academic performance? 

3. Career Preferences: 

• What types of careers are you interested in exploring? 

• Are there any professions that you admire or find inspiring? 

• Would you prefer a career that involves working with people, technology, nature, or 

creative arts? 

4. Skill Assessment: 

• What skills do you have that you think are strong? (e.g., communication, problem-

solving, technical skills) 

• Do you enjoy working with your hands or prefer working on tasks that require more 

thinking and planning? 

5. Career Goals: 

• What are your long-term career goals? 

• Are you interested in pursuing higher education, vocational training, or starting work 

immediately after school? 

• What kind of work environment do you see yourself thriving in? 
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Career Categories and Descriptions 

1. STEM (Science, Technology, Engineering, and Mathematics): 

• Description: Careers in this category involve critical thinking, problem-solving, and 

innovation. 

• Examples: Engineer, Computer Scientist, Mathematician, Biologist. 

• Matching Strengths: Analytical skills, proficiency in math and science, interest in 

technology and innovation. 

• Passion Alignment: If a student enjoys solving complex problems, working on projects, 

and has a curiosity about how things work, a STEM career could be a good fit. 

2. Arts and Humanities: 

• Description: Careers that focus on creative expression, cultural understanding, and 

communication. 

• Examples: Writer, Artist, Historian, Teacher. 

• Matching Strengths: Creativity, strong communication skills, interest in literature, 

history, or visual arts. 

• Passion Alignment: Ideal for students who love to create, express themselves, and 

have a deep interest in human culture and history. 

3. Business and Management: 

• Description: Involves planning, organizing, leading, and evaluating business functions. 

• Examples: Business Manager, Accountant, Marketing Specialist, Entrepreneur. 

• Matching Strengths: Leadership, organizational skills, proficiency in mathematics, 

interest in economics and business operations. 

• Passion Alignment: Suitable for students who are natural leaders, enjoy planning and 

managing projects, and have an interest in commerce and finance. 

4. Health and Social Sciences: 
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• Description: Careers dedicated to improving health, well-being, and social conditions. 

• Examples: Doctor, Nurse, Social Worker, Psychologist. 

• Matching Strengths: Empathy, strong communication and interpersonal skills, interest 

in biology and social studies. 

• Passion Alignment: Best for students who have a passion for helping others, are 

compassionate, and have a keen interest in health and human behaviour. 

5. Trades and Vocational Skills: 

• Description: Focus on practical skills and hands-on work in various trades. 

• Examples: Electrician, Plumber, Carpenter, Mechanic. 

• Matching Strengths: Manual dexterity, technical skills, problem-solving, interest in 

building and repairing. 

• Passion Alignment: Ideal for students who enjoy working with their hands, solving 

practical problems, and have an interest in construction, mechanics, or similar fields. 

6. Tourism and Hospitality: 

• Description: Involves working in the travel, accommodation, and leisure sectors to 

provide services to tourists and travellers. 

• Matching Strengths: Communication skills, cultural awareness, organisational skills. 

• Passion Alignment: Ideal for students who enjoy meeting new people, organising 

events, and exploring new places. 

7. Interpreting and Translation: 

• Description: Involves translating spoken or written language from one language to 

another, often facilitating communication between different linguistic groups. 

• Matching Strengths: Language proficiency, attention to detail, strong communication 

skills. 
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• Passion Alignment: Best for students who are passionate about languages, cultures, 

and facilitating cross-cultural communication. 

8. Administration and Office Management: 

• Description: Involves managing office operations, organising schedules, and ensuring 

efficient workflow within an office environment. 

• Matching Strengths: Organisational skills, proficiency in office software, multitasking 

abilities. 

• Passion Alignment: Suitable for students who enjoy structured environments, 

managing details, and supporting office functions. 

9. Music Education: 

• Description: Involves teaching music theory and practice, guiding students in learning 

musical instruments or vocal techniques, and fostering a love for music. 

• Matching Strengths: Musical talent, patience, teaching skills. 

• Passion Alignment: Perfect for students who love music, enjoy teaching others, and 

want to inspire a new generation of musicians. 

 

Matching Careers with Strengths and Passion 

Step-by-Step Process: 

1. Identify Interests: 

• Use the questionnaire to gather information about the student’s interests and hobbies. 

• Look for patterns in their responses that highlight what they enjoy doing the most. 

2. Assess Strengths: 

• Evaluate the student’s academic strengths and skills. 

• Determine which subjects and activities they excel in and are most confident about. 
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3. Align with Career Categories: 

• Match the student’s interests and strengths with relevant career categories. 

• Provide examples of careers within those categories and explain how they relate to the 

student's profile. 

4. Explore Career Goals: 

• Discuss the student’s long-term goals and how they align with the identified careers. 

• Consider both the immediate next steps (e.g., further education, vocational training) and 

long-term aspirations. 

5. Provide Guidance: 

• Offer advice on educational pathways, necessary qualifications, and potential career 

opportunities. 

• Encourage exploration of internships, part-time jobs, or volunteer opportunities to gain 

practical experience. 

Examples 

1. Student A: 

• Interests: Enjoys science experiments and solving math puzzles. 

• Strengths: Excels in mathematics and physics. 

• Career Category: STEM. 

• Potential Careers: Engineer, Data Scientist. 

• Next Steps: Enrol in advanced math and science courses, participate in science fairs, 

explore internships in engineering firms. 

2. Student B: 

• Interests: Loves drawing, painting, and writing stories. 

• Strengths: Strong in literature and visual arts. 
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• Career Category: Arts and Humanities. 

• Potential Careers: Graphic Designer, Writer. 

• Next Steps: Join art clubs, participate in writing competitions, consider art school or a 

degree in creative writing. 

3. Student C: 

• Interests: Enjoys organising events and leading group projects. 

• Strengths: Leadership skills, good with numbers and planning. 

• Career Category: Business and Management. 

• Potential Careers: Business Manager, Event Planner. 

• Next Steps: Take courses in economics and business, join student council, seek 

internships in business management. 

4. Student D: 

• Interests: Enjoys meeting new people, learning about different cultures, and travelling. 

• Strengths: Excellent communication skills, personable, good at organising events. 

• Career Category: Tourism and Hospitality. 

• Potential Careers: Tour Guide, Hotel Manager, Travel Agent. 

• Next Steps: Enrol in tourism and hospitality courses, participate in hospitality-related 

internships, engage in language learning to enhance communication with international 

guests. 

5. Student E: 

• Interests: Passionate about languages, enjoys interacting with diverse groups, and has 

a keen interest in history and landmarks. 

• Strengths: Multilingual, strong public speaking skills, ability to make engaging 

presentations. 

• Career Category: Interpreting and Translation. 

• Potential Careers: Interpreter, Translator, Cultural Liaison Officer. 
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• Next Steps: Study foreign languages and cultural studies, volunteer in community 

events that require interpreting, seek certification in professional translation and 

interpretation. 

6. Student F: 

• Interests: Loves working in office settings, enjoys organising files and managing 

schedules, and is detail-oriented. 

• Strengths: Organisational skills, proficiency with office software, good at multitasking. 

• Career Category: Administration and Office Management. 

• Potential Careers: Administrative Assistant, Office Manager, Executive Secretary. 

• Next Steps: Take courses in office administration, gain experience through internships 

or part-time office jobs, develop proficiency in office software like Microsoft Office Suite. 

7. Student G: 

• Interests: Passionate about music, enjoys teaching others, and has a talent for playing 

musical instruments. 

• Strengths: Musical skills, patience, strong communication and teaching abilities. 

• Career Category: Music Education. 

• Potential Careers: Music Teacher, Private Music Tutor, Choir Director. 

• Next Steps: Enrol in music education programs, participate in music teaching 

internships, offer private music lessons to gain teaching experience. 

 

7. Implementation Plan 

Monitoring and Support 

1. Regular Assessments: 

• Timeline: Monthly 
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• Responsible Person: Monitoring Officer 

• Monitor students' academic performance and progress. 

• Identify students at risk of dropping out and provide counselling and support. 

2. Career Planning: 

• Timeline: Start of Grade 9 

• Responsible Person: Career Planner 

• Engage students in career planning activities starting in Grade 9. 

• Provide information on various career options and the educational pathways required. 

3. Resource Allocation: 

• Timeline: Ongoing 

• Responsible Person: Resource Manager 

• Allocate resources to ensure students have access to necessary educational materials 

and support services. 

• Establish partnerships with local businesses and educational institutions to provide 

opportunities for internships and apprenticeships. 

8. Fundraising and Sponsorship 

1. Sponsorship Strategy: 

• Timeline: First 6 months 

• Responsible Person: Fundraising Manager 

• Identify potential sponsors, including individuals, organisations, and corporations. 

• Develop comprehensive sponsorship proposals and engage with potential sponsors. 

2. Fundraising Activities: 

• Timeline: Annually 
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• Responsible Person: Fundraising Coordinator 

• Organise fundraising events and campaigns to raise awareness and generate funds. 

• Utilise social media and other communication platforms to reach a wider audience. 

3. Donor Relations: 

• Timeline: Quarterly 

• Responsible Person: Donor Relations Officer 

• Maintain regular communication with sponsors and donors. 

• Provide updates on students' progress and the impact of their support. 

9. Visual Chart 

 

1. Detailed Visual Chart 

Decision Point Next Step Outcome 

Graduation from Junior 

High School 

Identify Students' 

Strengths 

Determine if student is academically 

excellent or has hands-on/practical 

skills 

Academically Excellent 

Career Counselling for 

University 

Provide guidance on university 

education 

Career Counselling for 

University 

Guide University 

Selection 

Help students choose suitable 

universities 

Guide University 

Selection 

Assist in Application 

Process 

Support students in university 

application 

Assist in Application 

Process 

Provide Academic 

Support and Resources 

Ensure students have necessary 

study materials and mentoring 
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Decision Point Next Step Outcome 

Provide Academic 

Support and Resources 

Sponsorship for 

University Studies 

Secure funding for university 

education 

Hands-On/Practical 

Skills 

Career Counselling for 

Vocational Training 

Provide guidance on trade schools 

and apprenticeships 

Career Counselling for 

Vocational Training 

Guide Trade School 

Selection 

Help students choose suitable trade 

schools 

Guide Trade School 

Selection 

Assist in Application 

and Enrolment 

Support students in trade school 

enrolment 

Assist in Application 

and Enrolment 

Create Apprenticeship 

Opportunities 

Partner with businesses to provide 

apprenticeships 

Create Apprenticeship 

Opportunities 

Provide Financial 

Support and Resources 

Ensure students have necessary 

tools and resources for vocational 

training 

 

2. Implementation Timeline Chart 

Activity Timeline Responsible Person 

Identification and Counselling 

(University) Months 1-3 Education Coordinator 

University Selection Months 4-6 Education Coordinator 

Sponsorship for University Studies Months 7-12 Fundraising Manager 

Identification and Counselling 

(Vocational) Months 1-3 

Vocational Training 

Coordinator 
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Activity Timeline Responsible Person 

Trade School Selection Months 4-6 

Vocational Training 

Coordinator 

Apprenticeships Months 7-12 Apprenticeship Coordinator 

Assessment Start of Year Education Coordinator 

Counselling Quarterly Career Counsellor 

Resource Allocation Ongoing Resource Manager 

Workshops and Seminars Twice a year Workshop Coordinator 

Regular Assessments Monthly Monitoring Officer 

Career Planning 

Start of Grade 

9 Career Planner 

Fundraising Strategy First 6 months Fundraising Manager 

Fundraising Activities Annually Fundraising Coordinator 

Donor Relations Quarterly Donor Relations Officer 

 

10. Job Descriptions and Key Performance Indicators 

(KPIs) 

 

The following table provides a comprehensive overview of the responsibilities and performance metrics 

for each role, ensuring that all aspects of the educational and career planning program are effectively 

managed and evaluated. 
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Position Title Job Description Key Performance Indicators (KPIs) 

Education 

Coordinator 

Identify academically excellent students, 

conduct career counselling sessions, 

guide university selection, and assist in 

application processes. 

- Number of students identified and 

counselled<br>- Success rate of 

university applications<br>- Student 

satisfaction rate 

Fundraising 

Manager 

Develop sponsorship strategies, identify 

potential sponsors, create proposals, and 

initiate fundraising activities for university 

scholarships. 

- Amount of funds raised<br>- Number 

of sponsors secured<br>- Success rate 

of fundraising campaigns 

Academic 

Support Officer 

Provide academic support, tutoring, and 

mentoring to students, and ensure they 

have access to study materials, libraries, 

and internet facilities. 

- Improvement in students' academic 

performance<br>- Student 

engagement rate<br>- Availability of 

resources 

Vocational 

Training 

Coordinator 

Identify hands-on students, conduct 

counselling sessions, provide information 

about trade schools, and assist in 

application and enrolment processes. 

- Number of students enrolled in trade 

schools<br>- Student satisfaction 

rate<br>- Success rate of trade school 

applications 

Apprenticeship 

Coordinator 

Partner with local businesses and 

industries to create apprenticeship 

opportunities and ensure valuable work 

experience and skill development for 

students. 

- Number of apprenticeship 

opportunities created<br>- Student 

satisfaction rate<br>- Success rate of 

apprenticeship placements 

Vocational 

Support Officer 

Provide financial support for trade school 

tuition fees, tools, equipment, and other 

resources necessary for vocational 

training. 

- Timeliness of financial support 

disbursement<br>- Availability of 

vocational training resources<br>- 

Student satisfaction rate 
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Position Title Job Description Key Performance Indicators (KPIs) 

Resource 

Manager 

Allocate resources such as study 

materials, libraries, and internet facilities 

to support students' academic and career 

development. 

- Timeliness and adequacy of resource 

allocation<br>- Resource utilisation 

rate<br>- Student satisfaction rate 

Career 

Counsellor 

Provide individual and group counselling 

sessions to discuss career options and 

educational pathways, and engage home 

parents and guardians in the process. 

- Number of counselling sessions 

conducted<br>- Student and home 

parent satisfaction rate<br>- 

Improvement in career planning 

outcomes 

Workshop 

Coordinator 

Organise workshops and seminars with 

professionals, and arrange visits to 

universities, trade schools, and 

businesses. 

- Number of workshops and seminars 

conducted<br>- Student participation 

rate<br>- Quality and relevance of 

workshop content 

Monitoring 

Officer 

Monitor students' academic performance, 

identify students at risk of dropping out, 

and provide counselling and support. 

- Frequency of academic performance 

monitoring<br>- Dropout rate<br>- 

Effectiveness of counselling and 

support provided 

Career Planner 

Engage students in career planning 

activities, provide information on various 

career options, and outline required 

educational pathways. 

- Number of career planning activities 

conducted<br>- Student engagement 

rate<br>- Clarity of career plans 

developed 

Fundraising 

Coordinator 

Organise fundraising events and 

campaigns to raise awareness and 

generate funds, and utilise social media 

and other platforms to reach a wider 

audience. 

- Number of fundraising events 

conducted<br>- Amount of funds 

raised<br>- Effectiveness of 

awareness campaigns 
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Position Title Job Description Key Performance Indicators (KPIs) 

Donor Relations 

Officer 

Maintain regular communication with 

sponsors and donors, provide updates on 

students' progress, and highlight the 

impact of their support. 

- Frequency and quality of 

communication with donors<br>- Donor 

satisfaction rate<br>- Retention rate of 

sponsors and donors 

 

11. Engagement Strategy with Education Institutions for 

Cambodian Children 

 

Introduction 

 

To ensure that children in Cambodia, particularly those under the care of NHCH, have access to high-

quality education, it is essential to develop a robust engagement strategy with education institutions. 

This strategy aims to build partnerships with reputable schools, universities, and vocational training 

centres to provide opportunities for academic excellence and career development. 

Objectives 

 

1. To establish partnerships with high-quality education institutions. 

2. To secure scholarships and financial aid for students. 

3. To provide academic and career guidance. 

4. To ensure continuous support and monitoring of students' progress. 

Strategy Outline 

 

1. Identify and Assess Potential Education Institutions 



 
  

 

All rights reserved.  Copyright @SEAPC Limited 2024 Page 25 of 37 
 

Actions: 

• Research: Identify top-performing schools, universities, and vocational training centres in 

Cambodia and internationally. 

• Criteria Development: Develop criteria for selecting institutions based on academic 

performance, infrastructure, faculty quality, and student support services. 

• Engagement: Initiate contact with the institutions to discuss potential partnerships. 

Responsible Person: Education Coordinator 

Timeline: Months 1-3 

2. Establish Partnerships and Collaboration Agreements 

Actions: 

• Formal Agreements: Develop Memorandums of Understanding (MOUs) or collaboration 

agreements outlining the terms of partnership, including scholarships, financial aid, and support 

services. 

• Joint Programs: Collaborate on creating joint programs, such as exchange programs, 

internships, and special training sessions. 

• Institutional Visits: Organize visits to education institutions for NHCH staff and students to 

build relationships and understand their offerings. 

Responsible Person: Partnership Manager 

Timeline: Months 4-6 

3. Secure Scholarships and Financial Aid 

Actions: 

• Scholarship Programs: Work with partner institutions to establish scholarship programs 

specifically for NHCH students. 

• Fundraising Campaigns: Organize fundraising campaigns to support students financially, 

covering tuition fees, books, and other educational expenses. 
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• Sponsorships: Engage with potential sponsors, including NGOs, corporate partners, and 

individual donors, to fund educational opportunities. 

Responsible Person: Fundraising Manager 

Timeline: Months 7-12 

4. Provide Academic and Career Guidance 

Actions: 

• Counselling Sessions: Regularly conduct academic and career counselling sessions for 

students to help them choose suitable education pathways. 

• Workshops and Seminars: Organize workshops and seminars with professionals from various 

fields to provide career insights and mentorship. 

• Skill Development Programs: Implement skill development programs to enhance students' 

academic and vocational capabilities. 

Responsible Person: Career Counsellor 

Timeline: Ongoing 

5. Monitor and Support Students' Progress 

Actions: 

• Progress Reports: Regularly monitor and document students' academic performance and 

progress. 

• Support Services: Provide continuous academic support, including tutoring, mentoring, and 

access to learning resources. 

• Feedback Mechanism: Establish a feedback mechanism to address students' concerns and 

improve support services. 

Responsible Person: Monitoring Officer 

Timeline: Monthly 



 
  

 

All rights reserved.  Copyright @SEAPC Limited 2024 Page 27 of 37 
 

Engagement Channels 

 

1. Direct Meetings: Schedule regular meetings with representatives from education institutions to 

discuss progress and future plans. 

2. Conferences and Education Fairs: Participate in education conferences and fairs to network 

with potential partners and stay updated on industry trends. 

3. Digital Platforms: Use digital platforms and social media to promote the partnership initiatives 

and attract support from the broader community. 

4. Community Events: Organize community events to engage with local stakeholders, including 

parents, community leaders, and potential sponsors. 

Evaluation and Improvement 

 

Actions: 

• Performance Metrics: Develop metrics to evaluate the effectiveness of the engagement 

strategy, including the number of partnerships established, scholarships secured, and student 

success rates. 

• Regular Reviews: Conduct regular reviews of the strategy to identify areas for improvement 

and implement necessary changes. 

• Stakeholder Feedback: Gather feedback from students, parents, and partner institutions to 

continuously enhance the engagement efforts. 

Responsible Person: Evaluation Officer 

Timeline: Quarterly 
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12. Comprehensive Sponsorship Strategy for SEAPC 

Limited 

Introduction 

A comprehensive sponsorship strategy is essential for SEAPC Limited to secure the necessary funding 

and support for its initiatives, particularly for the education and development of disadvantaged children 

in Cambodia. This strategy outlines the steps to identify potential sponsors, develop compelling 

proposals, engage sponsors, and maintain long-term relationships. 

Objectives 

1. To identify and engage potential sponsors. 

2. To secure financial and in-kind support for educational programs. 

3. To build long-term, mutually beneficial relationships with sponsors. 

4. To ensure transparency and accountability in the use of sponsorship funds. 

Steps in Developing the Sponsorship Strategy 

1. Identify Potential Sponsors 

Actions: 

• Research: Conduct thorough research to identify potential sponsors, including corporations, 

foundations, government agencies, and high-net-worth individuals who have an interest in 

education and child development. 

• Targeted Approach: Develop a list of target sponsors based on their alignment with SEAPC’s 

mission and values. 

Tools and Techniques: 

• Use databases and online resources to find potential sponsors. 

• Network at industry events and conferences to make connections. 

• Engage with existing donors and stakeholders to identify new opportunities. 

Responsible Person: Sponsorship Coordinator 
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Timeline: Months 1-2 

3. Develop Compelling Sponsorship Proposals 

Actions: 

• Customised Proposals: Tailor each proposal to the specific interests and values of the 

potential sponsor. 

• Clear Objectives: Clearly outline the goals and objectives of the program, including the impact 

on the children and community. 

• Detailed Budget: Provide a detailed budget, including how the sponsorship funds will be used. 

• Benefits to Sponsors: Highlight the benefits to sponsors, such as brand visibility, corporate 

social responsibility (CSR) benefits, and engagement opportunities. 

Tools and Techniques: 

• Use storytelling to convey the mission and impact of SEAPC’s work. 

• Include testimonials and case studies from beneficiaries. 

• Develop high-quality, visually appealing proposal documents. 

Responsible Person: Proposal Writer 

Timeline: Months 2-4 

4. Engage and Approach Potential Sponsors 

Actions: 

• Initial Contact: Reach out to potential sponsors via email, phone calls, or in-person meetings. 

• Presentations: Schedule presentations to pitch the sponsorship proposal and discuss potential 

partnerships. 

• Follow-Up: Maintain regular follow-up communications to address any questions or concerns 

and to keep the potential sponsor engaged. 

Tools and Techniques: 

• Use professional presentation tools (e.g., PowerPoint, Prezi) for meetings. 
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• Develop a follow-up schedule to ensure consistent communication. 

• Prepare a FAQ document to quickly address common questions. 

Responsible Person: Sponsorship Manager 

Timeline: Months 4-6 

5. Secure and Formalize Sponsorship Agreements 

Actions: 

• Negotiation: Negotiate terms and conditions of the sponsorship agreement, ensuring alignment 

with SEAPC’s goals and the sponsor’s expectations. 

• Legal Agreements: Draft and sign formal sponsorship agreements to outline the commitments 

and expectations of both parties. 

• Announcement: Publicly announce the sponsorship partnership through press releases, social 

media, and other communication channels. 

Tools and Techniques: 

• Work with legal advisors to draft and review agreements. 

• Use media platforms to amplify the announcement and highlight the partnership. 

Responsible Person: Legal Advisor and Communications Manager 

Timeline: Months 6-8 

6. Implement Sponsorship Programs and Provide Updates 

Actions: 

• Program Implementation: Execute the sponsored programs as outlined in the agreement. 

• Regular Updates: Provide regular updates to sponsors on the progress and impact of their 

support, including reports and success stories. 

• Transparency: Ensure transparency in the use of funds by providing detailed financial reports. 

Tools and Techniques: 
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• Use project management tools to track progress and milestones. 

• Develop regular newsletters and impact reports for sponsors. 

• Host events or site visits for sponsors to see the impact firsthand. 

Responsible Person: Program Manager and Monitoring Officer 

Timeline: Ongoing 

7. Maintain Long-Term Relationships with Sponsors 

Actions: 

• Continuous Engagement: Keep sponsors engaged through regular communication, updates, 

and involvement in events. 

• Recognition: Recognize and thank sponsors publicly through events, social media, and annual 

reports. 

• Renewal: Discuss renewal of sponsorship agreements as the end of the sponsorship term 

approaches. 

Tools and Techniques: 

• Develop a sponsor recognition plan. 

• Use CRM (Customer Relationship Management) tools to manage sponsor interactions. 

• Plan annual appreciation events for sponsors. 

Responsible Person: Donor Relations Officer 

Timeline: Ongoing 

Evaluation and Improvement 

Actions: 

• Performance Metrics: Develop metrics to evaluate the effectiveness of the sponsorship 

strategy, including the number of sponsors secured, amount of funds raised, and impact on the 

programs. 
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• Regular Reviews: Conduct regular reviews of the strategy to identify areas for improvement 

and implement necessary changes. 

• Stakeholder Feedback: Gather feedback from sponsors and stakeholders to continuously 

enhance the engagement efforts. 

Responsible Person: Evaluation Officer 

Timeline: Quarterly 

 

13. Conclusion 

This educational plan provides a structured approach to supporting Cambodian kids at NHCH as they 

transition from junior high school to further education and career planning. By offering tailored 

educational pathways, academic support, and vocational training opportunities, SEAPC can help these 

students achieve their full potential and contribute to their communities. Regular monitoring, resource 

allocation, and a robust fundraising strategy are essential to the success of this plan. 
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14. Register Templates for SEAPC Limited 

These templates provide a structured approach to documenting and tracking career planning, sponsorships, and educational institution 

engagements. They help ensure that all relevant information is recorded, easily accessible, and regularly updated. The templates have pre-filled 

data which should be used as an exemplar only. 

 

1. Careers Documenting Register 
 

ID 

Student 

Name Interests Strengths 

Career 

Path 

Career 

Category Next Steps Counsellor Notes 

001 

Student 

A Science, Math 

Analytical, 

Problem-solving Engineer STEM 

Enrol in advanced 

courses, participate in 

science fairs 

Education 

Coordinator 

 

002 

Student 

B 

Languages, 

Public 

Speaking 

Multilingual, 

Communication Interpreter 

Interpreting & 

Translation 

Study foreign languages, 

volunteer in community 

events 

Career 

Counsellor 

 

003 

Student 

C Art, Writing 

Creativity, 

Literature 

Graphic 

Designer 

Arts & 

Humanities 

Join art clubs, consider 

art school 

Education 

Coordinator 
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ID 

Student 

Name Interests Strengths 

Career 

Path 

Career 

Category Next Steps Counsellor Notes 

004 

Student 

D 

Travelling, 

Meeting new 

people 

Communication, 

Organising Tour Guide 

Tourism & 

Hospitality 

Enrol in tourism courses, 

learn new languages 

Vocational 

Training 

Coordinator 

 

005 

Student 

E 

Music, 

Teaching 

Musical talent, 

Patience 

Music 

Teacher 

Music 

Education 

Enrol in music education 

programs, offer private 

lessons 

Vocational 

Training 

Coordinator 

 

 

2. Sponsorship Documenting Register 
 

ID 

Sponsor 

Name 

Contact 

Person Contact Details 

Sponsor

ship 

Type 

Amount/Res

ources 

Provided 

Date of 

Sponsorship Duration 

Sponsored 

Program Status Notes 

001 

ABC 

Corporation 

John 

Doe 

johndoe@abccorp.

com Financial $10,000 01/01/2023 1 Year 

University 

Scholarships Active 

 

002 

XYZ 

Foundation 

Jane 

Smith 

janesmith@xyzfou

ndation.org In-Kind 

Computers, 

Books 15/02/2023 Ongoing 

Vocational 

Training 

Resources Active 
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ID 

Sponsor 

Name 

Contact 

Person Contact Details 

Sponsor

ship 

Type 

Amount/Res

ources 

Provided 

Date of 

Sponsorship Duration 

Sponsored 

Program Status Notes 

003 

Global 

Education 

Michael 

Lee 

michael.lee@glob

aledu.com Financial $20,000 01/03/2023 2 Years 

STEM 

Programs Active 

 

004 

Tech 

Innovators 

Emily 

Wong 

emily.wong@techi

nnovators.com In-Kind 

Software 

Licenses 01/04/2023 6 Months IT Training Pending 

 

005 

Creative 

Minds 

Robert 

Brown 

robert.brown@cre

ativeminds.org Financial $5,000 01/05/2023 1 Year 

Arts & 

Humanities 

Workshops Active 

 

 

3. Educational Institution Documenting Register 
 

ID 

Institution 

Name 

Contact 

Person Contact Details 

Partnership 

Type 

Programs 

Offered 

Date of 

Agreement Duration Notes 

001 

University of 

Phnom Penh 

Dr. Linda 

Nguyen linda.nguyen@upp.edu.kh 

Scholarship & 

Academic 

Support 

Engineering, 

Science, 

Humanities 01/02/2023 3 Years 
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ID 

Institution 

Name 

Contact 

Person Contact Details 

Partnership 

Type 

Programs 

Offered 

Date of 

Agreement Duration Notes 

002 

Siem Reap 

Vocational 

Training Center 

Mr. Sam 

Rith sam.rith@srvtc.edu.kh 

Vocational 

Training 

Electrical, 

Plumbing, 

Carpentry 01/03/2023 2 Years 

 

003 

International 

School of 

Cambodia 

Ms. 

Angela 

Tan angela.tan@isc.edu.kh 

Exchange 

Programs & 

Scholarships 

High School, 

Advanced 

Placement 01/04/2023 1 Year 

 

004 

Royal 

University of 

Fine Arts 

Dr. 

Chhay 

Sothea chhay.sothea@rufa.edu.kh Arts Education 

Fine Arts, 

Performing Arts 01/05/2023 5 Years 

 

005 

Tech University 

Cambodia 

Mr. Heng 

Sokha heng.sokha@tuc.edu.kh 

IT Training & 

Development 

Computer 

Science, 

Information 

Technology 01/06/2023 3 Years 
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